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BACKGROUND NOTE ON ACTION PLAN

[bookmark: _bookmark0][bookmark: _bookmark1]SMO Action Plans are developed by both aspiring applicants and admitted IFAC Members and Associates to demonstrate fulfillment of IFAC Statements of Membership Obligations (SMOs). SMOs require IFAC Members and Associates to support the adoption1 and implementation2 of international standards and other pronouncements issued by the IAASB, IESBA, IASB, and IPSASB; the International Education Standards issued by IFAC; and to establish Quality Assurance (QA) Review and Investigation and Disciplinary (I&D) systems.

IFAC Members and Associates conduct a self-assessment against the requirements of SMOs and identify areas where improvements are needed. Based on the results of the assessment, Members and Associates develop an SMO Action Plan to (a) demonstrate how they fulfill the requirements of the SMOs and (b) where some requirements are not yet addressed, to present plans towards their fulfillment.

SMO Action Plans are designed to be ever-green documents that provide a comprehensive description of the accountancy profession and its legislative and regulatory environment in the jurisdiction as well as the actions undertaken by IFAC Members or Associates to support adoption and implementation of international standards and best practices. Regular updates of the SMO Action Plans are required as part of the IFAC Member Compliance Program.
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1 	Adoption is concerned with the decision that international standards are appropriate for use in specific national financial reporting environments and with the actions necessary to effect those decisions, including incorporation into national requirements or requiring the use of international standards through law. Adoption may include a process to review draft international standards, translation, public exposure of proposed standards, approval, incorporation into national requirements as necessary, and promulgation of final standards, and, where applicable, a convergence process to eliminate or minimize differences between international and national standards.
2 	Implementation may include a process to build awareness of the adopted standards, provide relevant education and training, develop or disseminate implementation guidance and any other activities that promote proper understanding and use of the standards in practice.
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GLOSSARY

AQA	Audit Quality Assurance
AQR	Audit Quality Review
CAT	Certified Accounting Technician
CPA	Certified Professional Accountant
CPD	Continuous Professional Development
IAASB	International Auditing and Assurance Standards Board
OPC	Ordre des Professionnels Comptables du Burundi (Institute of Certified Public Accountants of Burundi)
I&D	Investigation and Discipline
IESs	International Education Standards
IFAC	International Federation of Accountants
IFRS	International Financial Reporting Standards
IPSAS	International Public Sector Accounting Standards
ISQC 1	International Standard on Quality Control 1
ISQM	International Standards on Quality Management
OAG	Office of the Auditor General
PAO	Professional Accountancy Organization
PAOCB	Professional Accountancy Organization Capacity Building
PFM	Public Financial Management
ROSC A&A	World Bank Report on Observance of Standards and Codes in Accounting and Auditing
SMP&E	Small and Medium Practices and Enterprises
SMO	IFAC Statement of Member Obligations
SG	Secretary General
BRB	Bank De La Republique Du Burundi (Central Bank of Burundi)
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BR	Burundais De Recettes (Burundi Revenue Authority)
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OPC - The Professional Accountancy Organization

Mandate

The Accountants Decree of 2001 establishes the Ordre des Professionnels Comptables du Burundi (OPC). It mandates the regulation and upholding of the standards of the accountancy profession in Burundi, including the prescription and regulation of the professional conduct of accountants and practicing accountants. Under the current legal framework, the National Council of Accountants, operating under the supervision of the Ministry of Finance, is responsible for proposing accounting and auditing standards to be adopted in Burundi. These proposed standards are submitted to the Council of Ministers for approval, after which they are formally adopted by the President of the Republic through a presidential decree.

OPC’s main function is to oversee the regulation of the profession in accordance with the presidential decree in force. OPC is responsible for issuing, promoting, and supporting the implementation of the standards adopted by the presidential decree. 

In addition, OPC conducts both technician-level and professional examinations in accountancy for individuals seeking to work in or practice the accountancy profession in Burundi. OPC has recently commenced the delivery of national professional accounting qualifications, targeting Burundian nationals as well as other candidates wishing to practice in Burundi, within the East African region, and internationally. The introduction of these qualifications positions Burundi alongside other countries in the region that have established their own professional accountancy qualifications, thereby strengthening the national professional infrastructure. OPC fully supports the Government of Burundi’s efforts to enhance Public Financial Management (PFM) and stands ready to contribute to national capacity-building initiatives in this area. In this regard, OPC intends to leverage regional and continental initiatives such as the Africa Professionalisation Initiative (API) and to integrate public-sector-relevant content into its professional qualifications and Continuing Professional Development (CPD) programs.

OPC is a member of the Pan African Federation of Accountants (PAFA) and co-signatory of the mutual recognition agreement (MRA) between East Africa Community (EAC) PAOs. The Government of Burundi through the Ministry of Finance recognizes that OPC plays a prominent role in the regulation of accountancy and auditing in the public and private sectors.

Governance Structure

Article 6 of the 2001 Accountants decree provides that the organs of OPC are the General Assembly of members, which has powers to elect and dismiss the OPC Governing Council members. The OPC Governing Council is the executive body of OPC responsible for: ruling on applications for registration in the Order(Institute); organizing general meetings of members of the Order(Institute); supervising the practice of the accountancy profession by ensuring compliance with ethical standards; defending, before all competent jurisdictions, the interests of the profession; imposing sanctions against defaulting members; acting as an advisor to the State in accounting and financial matters; ensuring the protection of the Order(Institute)’s material interests and to manage them among other responsibilities. Article 8 provides for the rules of access to and operation of OPC to be determined by an order of the Minister of Finance. 

The OPC Governing Council is comprised of 15 members:
· Category A (Professional Auditors) – 5 members
· Category B (Professional Accountants) – 3 members
· Category C (Tax Advisors) – 1 Member
· Category D (Accountants in employment/business) – 1 Member
· Ministry of Finance – 2 Members (One representing Minister of Finance and another representing General Commissioner of Revenue Authority)
· Chamber of Commerce – 1 Member
· Public Universities – 1 Member
· Private Universities – 1 Member

Governance Structure and Appointment of the Governing Council
The Ordre des Professionnels Comptables du Burundi (OPC) is governed by a Governing Council established under the applicable legal and regulatory framework. The Vice-Chairperson of the OPC Governing Council is appointed directly by the Minister of Finance to represent the Minister on the Governing Council, in accordance with the statutory provisions governing OPC. Members of the Governing Council are appointed for a renewable term of two (2) years. Following the completion of the initial term of office, elected members may be renewed only if they are re-elected and have served a single term. This renewal arrangement supports continuity in governance while ensuring regular rotation of Council membership in line with good governance practices.


Committees Supporting the Governing Council
In the discharge of its mandate, the OPC Governing Council is supported by specialized standing commissions that provide technical input, oversight, and implementation support across key regulatory and professional areas. These commissions operate under the authority of the Governing Council and contribute to the effective execution of OPC’s statutory responsibilities.



The Governing Council is supported by the following commissions:
· Member Registration Commission – Oversees the registration and licensing of accountants, ensures applicants meet qualification requirements, and maintains an updated register of members.
· Quality Assurance Commission – Monitors and evaluates compliance with professional standards, including audit quality and accounting practices, to uphold the integrity and reliability of financial reporting.
· Disciplinary Commission – Investigates alleged professional misconduct, enforces the OPC Code of Conduct, and recommends disciplinary measures in accordance with statutory provisions.
· Training Commission – Develops and oversees continuing professional development (CPD) programs, professional examinations, and training initiatives to strengthen the competence of members.
· Accounting and Audit Standards Commission – Advises on the adoption and implementation of national and international accounting and auditing standards, ensuring alignment with IFAC requirements.
· Public Interest Commission – Focuses on matters of public interest, including regulation and support for small and medium enterprises (SMEs), taxation guidance, and the harmonization of audit standards in Burundi and the East African region.


Membership Categories and Admission Criteria

	Table
	Description
	Admission Criteria

	A 1
	Licenced Professional Accountant (Practitioner)
	The Licensed Professional Accountant (Practitioner) category comprises individuals who have met all statutory qualification requirements and have been formally licensed by the Ordre des Professionnels Comptables (OPC) to practice accountancy in Burundi.
	 Professional Qualification : Completion of the required professional accounting education and successful passing of OPC-administered examinations.
· Licensing: Issued a formal license by OPC, granting the legal authority to offer accounting, auditing, and related professional services.
· Regulatory Compliance: Members must adhere to the OPC Code of Conduct, applicable accounting and auditing standards, and continuing professional development (CPD) obligations.
· Scope of Practice: Authorized to provide accounting, auditing, tax, advisory, and other professional services to public and private sector entities within Burundi and, where recognized, across the East African region.
· Public Accountability: Subject to oversight by OPC, including monitoring, quality assurance reviews, and disciplinary measures for professional misconduct.


	B
	Certified Accountant (Technician)
	The Certified Accountant (Technician) category comprises individuals who have successfully completed the foundational professional accounting education and examinations administered by the OPC and are recognized as qualified to perform accounting functions under supervision.
	· Professional Qualification: Completion of OPC-approved technician-level accounting education and examinations.
· Licensing / Registration: Registered with OPC as a Technician, granting authority to provide accounting services under the supervision of a Licensed Professional Accountant (Practitioner).
· Scope of Practice: Authorized to perform bookkeeping, financial reporting, and other accounting tasks, primarily in support roles or for small enterprises, public institutions, and other supervised contexts.
· Continuing Professional Development: Expected to participate in OPC CPD programs to maintain technical competence and stay updated with relevant accounting standards.
· Professional Conduct: Must comply with OPC’s Code of Conduct and ethical requirements; subject to monitoring and disciplinary oversight by OPC.

	D
	Professional Accountants in Industry
	Professional Accountants in Industry comprise individuals who are fully qualified as professional accountants and are employed on a salaried basis under formal employment contracts within public or private sector organizations, rather than in public practice
	· Professional Qualification: Hold a full professional accounting qualification (Licensed Professional Accountant or equivalent) recognized by OPC.
· Employment Context: Primarily engaged in management, finance, accounting, internal audit, budgeting, financial analysis, or other accounting and advisory roles within organizations.
· Salaried Employment: Work under formal employment contracts and receive remuneration as employees of their organizations.
· Regulatory Compliance: Must adhere to OPC’s Code of Conduct and ethical requirements, even though they do not offer public practice services.
· Continuing Professional Development: Expected to participate in OPC CPD programs to maintain professional competence and stay updated with applicable accounting and reporting standards.
· Scope of Practice: Provide accounting, financial management, reporting, and advisory services internally for their employing organizations; contribute indirectly to public interest through organizational accountability and financial governance.


	Other
	Trainee Professional Accountant (Attached to Table A or B)
	Trainee Professional Accountants are individuals undergoing structured professional training and practical experience in accountancy within a firm, under the supervision of licensed professionals. Their attachment depends on the type of training:
· Table A: Trainees attached as Experts to Licensed Professional Accountants in public practice.
· Table B: Trainees attached as Technicians to accounting/finance departments in industry, government, or other organizations.

	Supervision: Trainees work under the guidance of a Licensed Professional Accountant (Practitioner) to acquire the practical competencies required for professional certification.
Professional Development: Trainees participate in OPC-approved training programs, practical assignments, and examinations as part of their qualification pathway. At the end of the internship, trainees must submit a training report, which is reviewed and approved by the Training Commission.
 Regulatory Compliance: All trainees must adhere to the OPC Code of Conduct and ethical requirements throughout their training.
Remuneration / Contract: Trainees may be salaried or receive stipends, depending on the placement and contract terms. Their responsibilities and duration of attachment are governed by formal training agreements.
Purpose: The program provides structured, hands-on experience, preparing trainees for eventual certification as Licensed Professional Accountants (Practitioners) or Certified Technicians.



 

Any person with the requisite training and experience may apply to be an OPC member in one of the membership categories. Holders of qualifications from other PAOs recognised by IFAC are eligible to apply for admission as members of OPC. If an application is accepted by the OPC Governing Council, the applicant’s name will appear on the relevant list as a Registered Professional Accountant. When the OPC Governing Council Board receives an application, it makes a decision within two months. The OPC Governing Council’s decision is notified to the candidate within eight working days upon approval, and a notification copy shared to the Revenue Authority within fifteen working days.


Stakeholders

OPC works with other key stakeholders to achieve its mandate, including:
· Ministry of Finance;
· National Bank of Burundi (Central Bank);
· Burundi Revenue Authority;
· Universities and Colleges;
· Donor Community, among others.

Article 12 of the OPC Decree of 2001 provides that no financial statements should be accepted by the tax authorities if they do not bear the signature of a professional accountant who is a member of OPC. No one will be able to exercise the functions of a professional accountant unless he/she is so licensed as a good standing member of OPC. This provision sets the stage for OPC to work with all stakeholders in Burundi by providing qualified professional accountants.

OPC has strong relations with PAOs in the region, including ICPAK and the Institure of Certified Public Accountants of Rwanda (ICPAR). As a developing PAO with limited resources, OPC effectively and efficiently harnesses continental solutions offered by PAFA and the services of neighboring PAOs (paid and pro bono) to address local challenges.
[bookmark: _Hlk24279955]
Legal, Governance, and Professional Framework of OPC Burundi
 
The 2001 Accountants Decree established the Ordre des Professionnels Comptables du Burundi (OPC) with the objective of enhancing its regulatory capacity and maintaining the standard of accountancy in Burundi. The decree empowered OPC to regulate the professional conduct of accountants and practitioners and to oversee the adoption of national accounting and auditing standards. The revised Accountants Decree, now has adopted, provides OPC with the authority to implement and enforce international accounting, auditing, quality assurance, and ethical standards and to establish professional qualifications aligned with global best practices. The adoption of this legislation is essential for OPC to effectively fulfill its statutory obligations and to support the development of a competent, professional, and well-regulated accountancy profession in Burundi.

World Bank ROSC on Accounting and Auditing (ROSC A&A)

The World Bank conducted a Report on the Observance of Standards and Codes – Accounting and Auditing (ROSC A&A) for Burundi to assess the accountancy profession and the accounting and auditing standard-setting framework, with the objective of identifying reforms required to strengthen the profession and enhance the quality and credibility of financial reporting in the country.

The study was carried out between May and July 2013 through a participatory process involving key stakeholders, including national government institutions, regulatory bodies, accounting and auditing firms, insurance companies, banks, and representatives of the education sector, among others. The assessment also incorporated a review of progress made in implementing the recommendations of the 2007 ROSC A&A.

The ROSC A&A focused on evaluating the institutional framework governing accounting and auditing practices in the private sector in Burundi, benchmarked against international standards and good international practices. The evaluation covered, inter alia:
· The legislative and regulatory framework supporting the accountancy profession;
· Education and training arrangements for professional accountants;
· The capacity and role of professional accountancy organizations;
· The adoption and implementation of accounting and auditing standards; and
· Mechanisms for monitoring compliance with standards and supervising the profession.

The 2014 ROSC A&A highlighted the need to train a larger number of professional accountants to adequately serve both the public and private sectors. While there has been notable growth in the number of professional accountants and accounting and audit firms since 2007, the report concluded that Burundi continues to face a shortage of qualified accounting and auditing professionals.

Donor-Funded Projects

With support from the World Bank, and in collaboration with the Government of Burundi through the Ministry of Finance, funding was provided to strengthen the institutional capacity of the Ordre des Professionnels Comptables du Burundi (OPC) to enable it to achieve its regulatory objectives, including the protection of the public interest. The capacity-building project, implemented under the management of the Institute of Certified Public Accountants of Kenya (ICPAK), aimed to enhance OPC’s governance, managerial, financial, and technical capacity. The project was designed to position OPC as a strong and effective professional accountancy organization capable of driving improvements in professional and ethical standards in Burundi.

A strengthened OPC contributes to the public interest by:
· Facilitating the development, adoption, and implementation of high-quality accounting and auditing standards;
· Contributing to the establishment and enforcement of robust audit and ethical standards;
· Promoting high-quality professional practices among accountants; and
· [bookmark: _bookmark16]Enhancing the recognition and value of the accountancy profession in Burundi.

SMO Action Plan 
This was given by OPC Strategic Objectives (Prioritized)
1. Improve the legal and regulatory framework of OPC: Strengthen the legal and regulatory framework to empower OPC to adopt and enforce international accounting, auditing, and ethical standards.
2. Ensure compliance with IFAC member obligations (SMO): Ensure all members comply with IFAC requirements and Statements of Membership Obligations (SMOs).
3. Strengthen management and governance mechanisms of OPC: Improve governance structures, internal controls, and management practices within OPC.
4. Operationalize Accredited Management Centers (CGA): Make the Accredited Management Centers fully operational to enhance professional practice standards.
5. Digitalize the management systems for members, students, and audits through a dedicated platform: Implement a dedicated digital platform for member, student, and audit management.
6. Promote professional qualifications for accountants in Burundi: Support the development of professional qualifications for accountants, ensuring alignment with international standards.
7. Address unfair competition among practitioners: Prevent and manage unfair competition among accounting practitioners and safeguard professional integrity.
8. Promote tax education in Burundi: Strengthen tax awareness and education for both professionals and the public.
9. Establish a quality control system for accounting and auditing services: Implement a robust quality control framework to ensure the reliability of accounting and auditing services.
10. Ensure effective governance of members: Enhance member management, oversight, and accountability mechanisms.
11. Support students in preparation for professional certifications (CAT and CPA): Provide guidance and resources to students preparing for CAT and CPA professional exams.
12. Strengthen professional discipline within OPC: Enforce the Code of Conduct and promote professional discipline among members

OPC Burundi – IFAC SMO Action Plan (2026–2029)
Organization: Ordre des Professionnels Comptables du Burundi (OPC)
Reporting Period: 2026–2029
	Objective No.
	Objective Description
	Linked SMO(s)
	Key Actions (2026–2029)
	Responsible Unit / Commission
	Target / Timeline

	1
	Improve the legal and regulatory framework of OPC
	SMO 1, SMO 2, SMO 3, SMO 4
	· Revise Accountants Decree & regulations
· Align education, QA, ethics & standards with IFAC requirements
· Ensure legal mandate supports SMO implementation
	Governing Council / Legal Unit
	2026–2027

	2
	Ensure compliance with IFAC member obligations (SMO)
	SMO 1–7
	· Monitor implementation of all SMOs
· Report regularly to IFAC
· Conduct periodic internal reviews
	Quality Assurance Commission / Governing Council
	Ongoing

	3
	Strengthen management and governance mechanisms of OPC
	SMO 6
	· Review governance and management policies
·  Ensure accountability & transparency in decision-making
	Governing Council / Management Office
	2026–2028

	4
	Operationalize Accredited Management Centers (CGA)
	SMO 2, SMO 6
	· Establish CGA units
·  Ensure adherence to IES practical experience and training standards
	Training Commission / CGA Units
	2026

	5
	Digitalize the management systems for members, students, and audits through a dedicated platform
	SMO 2, SMO 6
	• Implement integrated IT platform for membership, student tracking, CPD, and QA monitoring
	IT & Training Commission
	2026–2027

	6
	Promote professional qualifications for accountants in Burundi
	SMO 2
	• Strengthen CAT & CPA pathways
• Support students through structured education & practical training
	Training Commission / Education Unit
	2026–2029

	7
	Address unfair competition among practitioners
	SMO 6
	• Enforce professional conduct regulations
• Monitor market practices
• Apply disciplinary actions where necessary
	Disciplinary Commission / Legal Unit
	Ongoing

	8
	Promote tax education in Burundi
	SMO 2, SMO 5
	· Integrate tax education into curricula
· Conduct CPD & workshops for accountants
	Training Commission / Public Interest Commission
	2026–2028

	9
	Establish a quality control system for accounting and auditing services
	SMO 1
	· Develop mandatory QA system aligned with ISQM 1 & 2
· Operationalize QA Commission
· Conduct risk-based QA reviews
	Quality Assurance Commission
	2026–2027

	10
	Ensure effective governance of members
	SMO 6
	· Maintain updated member register
· Apply governance standards and oversight
	Member Registration Commission / Governing Council
	Ongoing

	11
	Support students in preparation for professional certifications (CAT and CPA)
	SMO 2
	· Provide structured support programs
· Monitor progress and exam success rates
	Training Commission / Education Unit
	Ongoing

	12
	Strengthen professional discipline within OPC
	SMO 6
	· Implement investigation & disciplinary procedures
· Link QA findings to corrective action
	Disciplinary Commission
	Ongoing



IFAC SMO Actions
Action Plan Subject:	SMO 1–Quality Assurance
Action Plan Objective:	Ensure Compliance with IFAC SMO 1
SMO Applicability:		Direct Responsibility

Background and Rationale

The Ordre des Professionnels Comptables du Burundi (OPC) recognizes that audit quality is fundamental to public confidence in the accounting profession and to the reliability of financial reporting. In line with IFAC SMO 1 requirements, OPC has identified the need to strengthen its legal framework, institutional arrangements, and operational mechanisms to ensure that quality assurance reviews are mandatory, consistent, independent, and effectively enforced.

Currently, the QA system is under development and requires further alignment with international best practices, particularly the International Standards on Quality Management (ISQM 1 and ISQM 2). To address this, OPC has adopted a comprehensive set of mutually reinforcing actions covering legal reform, institutional strengthening, system development, monitoring, and reporting.

Description of Actions and Their Contribution to SMO 1

OPC will first revise his Internal Regulations to align with the new Accountants Decree and related professional regulations to explicitly mandate quality assurance reviews and to clarify OPC’s authority to establish, operate, and enforce a QA system. This legal reform will ensure that QA is compulsory for all relevant audit and assurance engagements and that findings can be followed by corrective and disciplinary measures where necessary.

In parallel, OPC will align education, quality assurance, ethics, and professional standards to ensure a coherent professional framework. Quality assurance findings will feed into continuing professional development (CPD), ethical enforcement, and disciplinary processes, thereby reinforcing audit quality on a continuous basis.

To ensure effective implementation, OPC will confirm that its legal and institutional mandate fully supports SMO implementation, including the independence and operational autonomy of the Quality Assurance Commission. This will enable QA reviewers to access necessary documentation, conduct inspections objectively, and issue recommendations in line with international requirements.
OPC will also monitor the implementation of all SMOs, recognizing that SMO 1 effectiveness is closely linked to education (SMO 2), ethics (SMO 4), and investigation and discipline (SMO 6). Regular internal monitoring will help identify systemic weaknesses and ensure coordinated compliance across all IFAC obligations.
As part of its accountability to IFAC, OPC will report regularly on SMO 1 implementation progress, challenges encountered, and corrective actions taken. This reporting mechanism will support transparency and allow IFAC to provide guidance where necessary.

To strengthen sustainability, OPC will conduct periodic internal reviews of the QA system itself, assessing its effectiveness, consistency, independence, and alignment with evolving international standards. These reviews will support continuous improvement and risk mitigation.

At the operational level, OPC will develop will recruit Standards and Technical Manager who will support to implement a mandatory QA system aligned with ISQM 1 and ISQM 2, covering audit firms and practitioners. The system will define scope, frequency, methodology, reviewer qualifications, reporting, and follow-up procedures in accordance with SMO 1.

The Quality Assurance Commission will be fully operationalized, including appointment of qualified members, adoption of procedures, and allocation of adequate resources. The Commission will function independently and objectively, ensuring credibility of QA outcomes.

Finally, OPC will implement risk-based QA reviews, allowing resources to be focused on higher-risk engagements and firms. This approach enhances efficiency, effectiveness, and alignment with IFAC guidance, while strengthening public trust in audit quality.


Actions Section
	Action
	Status / Achievements
	Planned Action / Gap
	Timeline
	Responsible Unit / Individual
	Resources

	1. Revise Internal Regulations to align with the new Accountants Decree
	Revised decree adopted; Internal legal review ongoing
	Rivise and promulgate OPC internal regulations. 
	2026
	Legal Unit / Governing Council
	Legal drafting support, review workshops

	2. Align education, QA, ethics, and professional standards
	Preliminary integration framework prepared
	Full operational integration with CPD, ethical enforcement, and QA findings
	2026–2027
	Training Commission / Quality Assurance Commission
	Staff training, regulatory guidance, CPD program updates

	3. Ensure legal and institutional mandate supports SMO implementation
	Independence of QA Commission formally recognized
	Operationalize full authority and autonomy, clarify reporting lines
	2026
	Governing Council / Quality Assurance Commission
	Governance documentation, Board approvals

	4. Monitor implementation of all SMOs
	Internal SMO monitoring system designed
	Regular reviews and reporting, feedback loops established
	2026–2028
	Quality Assurance Commission / Secretariat
	IT tracking tools, review templates

	5. Report regularly to IFAC
	First progress report submitted in 2025
	Maintain quarterly/annual reporting cycle
	Ongoing
	Quality Assurance Commission / Governing Council
	Reporting templates, IT support

	6. Conduct periodic internal reviews of QA system
	Initial internal review conducted
	Formalize annual review schedule, include risk assessment and corrective actions
	2026–2028
	Quality Assurance Commission / Standards & Technical Manager
	Internal audit resources, review framework

	7. Develop and implement mandatory QA system aligned with ISQM 1 & 2
	Framework drafted
	Recruit Standards & Technical Manager, finalize QA procedures, implement across audit firms
	2026
	Quality Assurance Commission / Standards & Technical Manager
	Recruitment budget, training for reviewers

	8. Operationalize Quality Assurance Commission
	Commission membership appointed
	Full operationalization including adoption of procedures and resources allocation
	2026
	Governing Council / Quality Assurance Commission
	HR, administrative resources

	9. Conduct risk-based QA reviews
	Risk methodology designed
	Pilot implementation with high-risk firms, scale up to all relevant engagements
	2026–2028
	Quality Assurance Commission / Technical Manager
	Risk assessment tools, reviewer training











Action Plan Subject:	SMO 2–International Education Standards for Professional Accountants and Other Pronouncements Issued by the IAESB
Action Plan Objective:	Ensure Compliance with IFAC SMO 2
 SMO Applicability:	Shared Responsibility Higher Education Institutions (HEIs) offering accounting courses in their programs have a role. OPC uses best endeavors to work with HEIs and other partners to implement and support compliance with IES in Burundi.

1. Background
The Ordre des Professionnels Comptables du Burundi (OPC) recognizes that high-quality professional accounting services depend fundamentally on the competence, ethics, and continuous development of professional accountants. In this regard, compliance with the International Education Standards (IES 1–8) issued by the International Accounting Education Standards Board (IAESB) is a cornerstone of OPC’s mandate to protect the public interest and strengthen confidence in the accounting profession in Burundi.
The education and training environment in Burundi involves multiple stakeholders, including Higher Education Institutions (HEIs), professional training providers, employers, government authorities, and OPC itself. While HEIs play a central role in academic education, OPC is responsible for setting professional entry requirements, administering professional qualifications, ensuring structured practical experience, and regulating continuing professional development.

Currently, elements of professional education and training are in place, including CAT and CPA qualification pathways and a basic CPD framework. However, OPC acknowledges that:
· Alignment with IES learning outcomes remains partial;
· Practical experience requirements are not yet fully standardized or systematically monitored;
· Assessment methods are still predominantly knowledge-based rather than competence-based;
· CPD monitoring mechanisms require strengthening and digitalization.

To address these gaps, OPC has adopted a structured reform program under its SMO Action Plan and strategic objectives (notably Objectives 1, 2, 4, 5, 6, 8, and 11), aiming to establish a coherent education continuum from entry into the profession through lifelong learning.




2. Initial Professional Development (IPD)
2.1 Purpose and Scope
Initial Professional Development refers to the education and training that individuals must complete before qualifying as professional accountants, in accordance with IES 1–6. It encompasses:
· Entry requirements to professional accounting education (IES 1);
· Technical competence (IES 2);
· Professional skills (IES 3);
· Professional values, ethics, and attitudes (IES 4);
· Practical experience (IES 5);
· Assessment of professional competence (IES 6).

2.2 Current Situation
OPC currently supports IPD through:
· Professional qualification programs (CAT and CPA);
· Collaboration with selected HEIs offering accounting degrees;
· Informal practical training arrangements with employers;
· Traditional written examinations for professional assessments.
While these initiatives provide a foundation, OPC has identified the need for a more structured, standardized, and outcomes-based IPD framework fully aligned with IES.

2.3 Planned Improvements under the SMO 2 Action Plan
OPC will strengthen IPD through the following strategic directions:
a) Alignment of curricula with IES learning outcomes
OPC will work with HEIs to map accounting degree programs and professional syllabi against IES competency requirements, ensuring coverage of:
· Financial reporting and IFRS
· Auditing and assurance
· Taxation and public finance
· Governance, risk management, and internal control
· Information technology and data analytics


b) Structured practical experience framework (IES 5)
OPC will establish a formal system defining:
· Minimum duration and content of practical experience;
· Required competencies to be demonstrated;
· Approved training environments (including CGAs and audit firms);
· Supervisor qualifications and reporting obligations.

c) Operationalization of Accredited Management Centers (CGAs)
CGAs will serve as supervised training environments to support structured workplace learning and mentoring, particularly for students without access to large professional firms.

d) Reform of assessment methods (IES 6)
OPC will progressively introduce:
· Case-based examinations;
· Practical simulations;
· Ethics-based scenarios;
· Integrated competence assessments.

e) Strengthening ethics education (IES 4)
Professional ethics and the IESBA Code will be embedded in:
· University curricula;
· CAT and CPA syllabi;
· Professional examinations.

2.4 Expected Outcomes of IPD Reforms
Through these reforms, OPC aims to ensure that newly qualified accountants:
· Possess relevant technical knowledge and professional skills;
· Demonstrate ethical judgment and public-interest orientation;
· Are capable of delivering high-quality services in both private and public sectors;
· Meet regional and international professional mobility expectations.

3. Continuing Professional Development (CPD)
3.1 Purpose and Scope
Continuing Professional Development, in line with IES 7 and IES 8, ensures that professional accountants maintain and further develop their competence throughout their careers in response to:
· Changes in standards (IFRS, ISA, IPSAS);
· Technological developments;
· Evolving regulatory and tax environments;
· Emerging public-interest risks.

3.2 Current Situation
OPC has introduced a basic CPD framework requiring members to attend training activities. However:
· Minimum annual learning hours are not consistently monitored;
· Record-keeping is largely manual;
· Compliance enforcement is limited;
· Links between CPD, QA findings, and disciplinary actions are not yet systematic.

3.3 Planned Improvements under the SMO 2 Action Plan
OPC will strengthen CPD through:
a) Establishment of a mandatory CPD regime aligned with IES 7
Including:
· Minimum annual learning hours;
· Balance between technical, ethical, and professional skills training;
· Recognition of multiple learning formats (courses, seminars, e-learning, research).

b) Digitalization of CPD tracking systems
As part of Objective 5, OPC will deploy an integrated IT platform to:
· Register CPD activities;
· Monitor compliance automatically;
· Generate reports for regulatory and IFAC reporting purposes.

c) Targeted CPD programs
Including priority areas such as:
· IFRS and IFRS for SMEs;
· ISA and quality management standards (ISQM);
· IPSAS for public sector accountants;
· Taxation and fiscal reforms;
· Professional ethics and anti-money laundering.
d) Integration with QA and disciplinary systems
CPD deficiencies identified during quality assurance reviews will result in:
· Mandatory remedial training;
· Follow-up monitoring;
· Possible disciplinary measures in cases of persistent non-compliance.
3.4 Expected Outcomes of CPD Reforms
These measures will ensure that OPC members:
· Maintain professional competence throughout their careers;
· Adapt to evolving international standards;
· Reduce risks of audit failure and unethical conduct;
· Strengthen public trust in the profession.

4. Conclusion
Through the reform of Initial Professional Development and Continuing Professional Development, OPC Burundi is establishing a coherent professional education continuum fully aligned with IFAC SMO 2 and the IAESB’s International Education Standards.
This approach ensures that:
· Entry into the profession is competence-based and ethically grounded;
· Professional qualifications meet international benchmarks;
· Lifelong learning is institutionalized and enforceable;
· The accounting profession in Burundi progressively achieves regional and international credibility.

Actions Section (SMO 2)
The table below satisfies IFAC requirements (a)–(e): actions taken and planned, gaps, timeframe, responsibilities, and resources.
	No.
	Specific Action (a)
	Status / Actions Taken
	Gaps & Actions to be Taken (b)
	Timeframe (c)
	Responsible Units / Partners (d)
	Resources (e)

	1
	Align OPC education & training regulations with IES 1–8
	Education & Training Regulations reviewed; gap analysis initiated
	Finalize regulatory amendments and formally adopt IES-aligned framework
	2026
	Training Commission; Legal Unit; Governing Council
	Legal drafting support; technical guidance (IFAC/PAOs)

	2
	Map university accounting curricula against IES learning outcomes
	Initial consultations with key HEIs conducted
	Complete curriculum mapping for all major HEIs and issue recommendations
	2026–2027
	Training Commission; HEIs; Ministry of Education
	Workshops; curriculum experts

	3
	Establish structured practical experience program (IES 5)
	Concept note developed
	Approve framework, define competencies, monitoring tools, and supervisor requirements
	2026
	Training Commission; CGA Units; Employers
	Guidelines, monitoring templates

	4
	Operationalize Accredited Management Centers (CGA)
	Policy approved (Objective 4)
	Establish and equip CGA units nationwide
	2026
	Training Commission; CGA Units
	Facilities, trainers, equipment

	5
	Strengthen CAT & CPA qualification pathways
	CAT & CPA schemes in place
	Update syllabi to align with IES; formalize progression rules
	2026–2028
	Examination Board; Training Commission
	Curriculum design support

	6
	Introduce competence-based assessment methods (IES 6)
	Traditional exams used
	Integrate case studies, practical assessments, ethics modules
	2027–2028
	Examination Board; Training Commission
	Assessment tools; examiner training

	7
	Integrate ethics education (IES 4)
	Ethics partially covered
	Fully embed IESBA Code in syllabi and assessments
	2026–2027
	Training Commission; Ethics Commission; HEIs
	Teaching materials

	8
	Implement mandatory CPD system aligned with IES 7
	CPD framework exists
	Upgrade monitoring system and minimum learning hours
	2026–2027
	Training Commission; Secretariat
	IT platform; CPD tracking tools

	9
	Digitalize student & education management systems
	Planning completed (Objective 5)
	Deploy integrated platform for students, CPD, practical experience tracking
	2026–2027
	IT & Training Commission
	Software development budget

	10
	Promote tax education within professional training
	Limited modules available
	Integrate tax education into CAT/CPA and CPD
	2026–2028
	Training Commission; Public Interest Commission
	Trainers; course materials

	11
	Provide structured student support programs
	Informal mentoring exists
	Establish formal tutoring, exam prep, and career guidance programs
	2026–ongoing
	Training Commission; Education Unit
	Trainers; study materials

	12
	Monitor exam performance and completion rates
	Basic statistics maintained
	Implement performance dashboards and corrective measures
	2027–ongoing
	Examination Board; Secretariat
	Data system

	13
	Formalize cooperation agreements with HEIs
	Ad-hoc collaboration
	Sign MoUs defining roles in IES compliance
	2026–2027
	Governing Council; HEIs
	Legal & coordination costs

	14
	Benchmark with other PAOs and seek IFAC support
	Informal exchanges
	Participate in regional PAO networks; request IFAC technical assistance
	Ongoing
	OPC Secretariat; Governing Council
	Travel; IFAC technical assistance




Action Plan Subject:	SMO 3–International Standards and other Pronouncements Issued by the IAASB
Action Plan Objective:	Ensure compliance with SMO 3
SMO Applicability:	Shared responsibility

1. Background Note

The Ordre des Professionnels Comptables du Burundi (OPC) recognizes that the adoption and effective implementation of the International Standards on Auditing (ISA) and other pronouncements issued by the International Auditing and Assurance Standards Board (IAASB) are fundamental to audit quality, public confidence, and the credibility of financial reporting.

In Burundi, the audit profession continues to evolve within a developing legal and regulatory environment. While ISA are generally referenced in professional practice, their application remains inconsistent across firms and practitioners due to varying technical capacity, limited access to updated standards, and insufficient structured training on new and revised IAASB pronouncements.

Recent developments affecting SMO 3 implementation include:
· Ongoing reform of the Accountants Decree and professional regulations to better define statutory audit obligations and reference international standards;
· Establishment of a Quality Assurance (QA) framework aligned with ISQM 1 and ISQM 2 (under SMO 1);
· Expansion of professional education programs (CAT and CPA) and cooperation with higher education institutions;
· Increased demand for high-quality audits from banks, public interest entities, donor-funded projects, and NGOs;
· Gradual introduction of digital tools for audit documentation and professional oversight.
OPC’s strategic objectives directly linked to SMO 3 include:
· Improving the legal and regulatory framework of the profession;
· Ensuring compliance with IFAC member obligations (SMO 1–7);
· Strengthening professional discipline and governance mechanisms;
· Establishing a mandatory quality control system for audit services;
· Promoting professional qualifications and continuous learning.

Several actions initiated under previous action plans—such as referencing ISA in professional guidance, organizing introductory training workshops, and engaging stakeholders on audit reform—have been completed or are ongoing. These achievements are now integrated into OPC’s broader quality assurance and professional education reforms.
However, gaps remain, notably:
· Lack of formal legal adoption of the full IAASB standards framework;
· Limited structured monitoring of ISA application;
· Insufficient coverage of new standards (ISQM 1, ISQM 2, revised ISA 220, ISA 315, ISA 540) in both training and practice;
· Weak linkage between quality assurance findings and corrective professional development.
The updated SMO 3 Action Plan therefore focuses on consolidating past progress and addressing these gaps through coordinated legal, educational, operational, and monitoring actions.

2. Actions to Achieve and Maintain Compliance with SMO 3
The table below summarizes the actions OPC will undertake or continue in order to fulfill and maintain compliance with SMO 3 requirements.
	No.
	SMO 3 Requirement Area
	Specific Actions
	Status
	Timeframe
	Responsible Unit(s)
	Resources

	1
	Adoption of IAASB standards in national framework
	Revise Accountants Decree and professional regulations to explicitly adopt ISA, ISQM 1, ISQM 2, and other IAASB pronouncements as mandatory for statutory audits
	Ongoing
	2026–2027
	Governing Council, Legal Unit
	Legal consultants, stakeholder workshops, government liaison

	2
	Accessibility of standards
	Obtain official IAASB standards and ensure availability to members (digital and printed formats)
	Planned
	2026
	Secretariat, Technical Unit
	IFAC materials, translation support, IT platform

	3
	Technical guidance
	Develop and issue national audit practice guidance aligned with ISA and ISQM standards
	Planned
	2026–2027
	Standards & Technical Manager, QA Commission
	Technical experts, working groups

	4
	Integration into IPD
	Integrate full ISA and ISQM framework into CAT and CPA curricula and examinations
	Ongoing
	2026–2028
	Training Commission, Education Unit
	Curriculum developers, trainers

	5
	Practical experience
	Strengthen audit practical training requirements through accredited firms and CGAs
	Planned
	2026–2029
	Training Commission, CGA Units
	Supervisors, training manuals

	6
	CPD on IAASB standards
	Establish mandatory annual CPD hours dedicated to auditing and assurance standards
	Planned
	2026 onward
	Training Commission, QA Commission
	Trainers, e-learning platform

	7
	Training on new standards
	Organize targeted training on ISQM 1, ISQM 2, revised ISA 220, ISA 315, ISA 540
	Planned
	2026–2027
	QA Commission, Technical Unit
	External experts, training budget

	8
	Quality assurance linkage
	Use QA review findings to identify ISA implementation weaknesses and define remedial actions
	Planned
	2027 onward
	QA Commission
	QA system, reviewers

	9
	Monitoring of compliance
	Establish systematic monitoring of ISA application through inspections and reporting
	Planned
	2027 onward
	QA Commission
	Inspection tools, staff

	10
	Disciplinary integration
	Link serious non-compliance with IAASB standards to investigation and disciplinary procedures
	Planned
	2027 onward
	Disciplinary Commission
	Legal and procedural support

	11
	Stakeholder engagement
	Sensitize regulators, courts, banks, and public institutions on ISA-based audits
	Planned
	2026–2028
	Governing Council, Public Interest Commission
	Workshops, communication materials

	12
	Continuous update mechanism
	Establish process to review and implement new IAASB pronouncements as issued
	Planned
	2026 onward
	Standards & Technical Manager
	IFAC updates, technical monitoring



3. Completed and Ongoing Achievements (Summary)
The following actions from previous plans are considered completed or substantially implemented and are therefore reflected in this Background Note:
· Formal reference to ISA in OPC professional guidance and training materials;
· Initial audit training seminars organized for practitioners;
· Establishment of a Quality Assurance Commission;
· Inclusion of auditing modules in CAT and CPA programs;
· Engagement with government authorities on audit regulation reform.
These achievements form the foundation for the more structured and comprehensive actions outlined in the updated plan.


4. Conclusion
This updated SMO 3 Action Plan demonstrates OPC’s commitment to achieving and maintaining full compliance with IFAC requirements related to IAASB standards. Through legal reforms, strengthened education, mandatory CPD, quality assurance integration, and systematic monitoring, OPC aims to ensure that auditing in Burundi is conducted in accordance with international best practices and serves the public interest effectively.

IFAC SMO 4 – IESBA Code of Ethics for Professional Accountants
SMO Action Plan Update – OPC Burundi

1. Background Note
OPC recognizes that ethical conduct is the cornerstone of public trust in the accounting profession. Compliance with the IESBA Code of Ethics is therefore essential to safeguard independence, integrity, objectivity, professional competence, confidentiality, and professional behavior.

With the adoption of the new Accountants Decree, Burundi has formally incorporated all international professional standards, including the IESBA Code of Ethics, into the national legal framework. This represents a major achievement and establishes full legal compliance with SMO 4 requirements regarding standard adoption.

The remaining challenge is no longer legal adoption, but rather effective implementation, consistent application, monitoring, and enforcement of ethical requirements across all practitioners and firms. This requires structured education, continuous professional development, quality assurance integration, and a robust investigation and disciplinary mechanism.

OPC strategic objectives linked to SMO 4 include improving the legal framework, ensuring compliance with IFAC obligations, strengthening governance, and reinforcing professional discipline.

2. Actions to Achieve and Maintain Compliance with SMO 4
A. Completed Actions
	No.
	Action
	Status
	Evidence

	1
	Formal adoption of the latest IESBA Code of Ethics through the new Accountants Decree
	Completed
	Accountants Decree (revised)

	2
	Recognition of OPC authority to regulate ethical conduct of professional accountants
	Completed
	Accountants Decree & OPC regulations


B. New and Ongoing Actions (Implementation & Enforcement Focus)
	No.
	Requirement Area
	Specific Actions
	Timeframe
	Responsible Unit(s)
	Resources

	3
	Regulatory operationalization
	Revise and update OPC Code of Conduct to mirror the latest IESBA Code structure and terminology
	2026
	Governing Council, Legal Unit
	Legal experts, IESBA materials

	4
	Initial Professional Development (IPD)
	Integrate full IESBA Code (including independence & NOCLAR) into CAT & CPA curricula and examinations
	2026–2027
	Training Commission, Education Unit
	Curriculum developers, trainers

	5
	Continuing Professional Development (CPD)
	Introduce mandatory annual CPD hours on ethics and independence for all members
	2026 onward
	Training Commission
	Training budget, e‑learning platform

	6
	Quality Assurance linkage
	Embed ethics and independence compliance testing in QA review methodologies
	2027 onward
	QA Commission
	QA manuals, reviewer training

	7
	Enforcement
	Strengthen coordination between QA Commission and Disciplinary Commission for ethical breaches
	2026 onward
	Disciplinary Commission, QA Commission
	Case management system

	8
	Awareness & guidance
	Publish ethical guidance notes and organize annual ethics awareness campaigns
	2026–2029
	Secretariat, Public Interest Commission
	Communication materials





IFAC SMO 5 – International Public Sector Accounting Standards (IPSAS)
SMO Action Plan Update – OPC Burundi

1. Background Note
The new Accountants Decree formally recognizes international accounting standards, including IPSAS, as part of the professional reference framework in Burundi. This legal adoption constitutes a significant step toward SMO 5 compliance.
However, implementation responsibility for IPSAS primarily rests with the Government, while OPC plays a supporting and advisory role in capacity building, training, and technical guidance.

Current challenges include limited practical expertise in IPSAS, absence of structured training programs for public sector accountants, and lack of integration of IPSAS into formal accounting education.

2. Actions to Achieve and Maintain Compliance with SMO 5
A. Completed Actions
	No.
	Action
	Status
	Evidence

	1
	Legal recognition of IPSAS through the new Accountants Decree
	Completed
	Revised Accountants Decree


B. New and Ongoing Actions (Implementation Support Focus)
	No.
	Requirement Area
	Specific Actions
	Timeframe
	Responsible Unit(s)
	Resources

	2
	Government coordination
	Establish permanent technical working group with Ministry of Finance on IPSAS implementation
	2026
	OPC Council, MoF
	MoU, meetings

	3
	Capacity building
	Organize annual IPSAS certification and training programs for public sector accountants
	2026–2029
	Training Commission
	Donor support, trainers

	4
	Education (IPD)
	Integrate IPSAS modules into university accounting programs and professional syllabi
	2027
	Education Unit, HEIs
	Academic partnerships

	5
	CPD
	Include IPSAS updates as mandatory CPD topic for members involved in public sector audits
	2026 onward
	Training Commission
	Learning materials

	6
	Technical assistance
	Provide advisory missions to ministries and public entities during transition to IPSAS
	2027 onward
	Technical Unit
	Consultants




IFAC SMO 6 – Investigation and Discipline (I&D)
SMO Action Plan Update – OPC Burundi

1. Background Note
The revised Accountants Decree establishes OPC’s authority to investigate and discipline professional accountants and confirms the application of international professional standards as enforceable benchmarks.
While the legal framework is now in place, operational effectiveness of the I&D system requires further strengthening, particularly in procedural clarity, independence, digital case management, and systematic linkage with quality assurance findings.









2. Actions to Achieve and Maintain Compliance with SMO 6
A. Completed Actions
	No.
	Action
	Status
	Evidence

	1
	Legal establishment of disciplinary authority in the new Accountants Decree
	Completed
	Revised Accountants Decree

	2
	Creation of Disciplinary Commission
	Completed
	OPC internal regulations


B. New and Ongoing Actions (System Strengthening Focus)
	No.
	Requirement Area
	Specific Actions
	Timeframe
	Responsible Unit(s)
	Resources

	3
	Procedural framework
	Adopt detailed investigation and hearing procedures aligned with SMO 6
	2026
	Disciplinary Commission, Legal Unit
	Legal experts

	4
	Independence
	Introduce external members in disciplinary panels where appropriate
	2026–2027
	Governing Council
	Governance reforms

	5
	QA linkage
	Automate referral of serious QA findings to Disciplinary Commission
	2027 onward
	QA & IT Units
	IT platform

	6
	Digitalization
	Implement electronic case management and tracking system
	2026–2027
	IT Unit
	Software, training

	7
	Capacity building
	Annual training for investigators and panel members
	2026 onward
	Secretariat
	Donor support

	8
	Transparency
	Publish anonymized disciplinary decisions annually
	2027 onward
	Secretariat
	Website



IFAC SMO 7 – International Financial Reporting Standards (IFRS)
SMO Action Plan Update – OPC Burundi

1. Background Note
Through the new Accountants Decree, Burundi has formally adopted IFRS and IFRS for SMEs as the applicable financial reporting standards for relevant entities. This satisfies the core legal adoption requirement of SMO 7.
The main challenge now lies in achieving consistent and high‑quality implementation across firms, sectors, and regions, particularly among SMEs and small audit practices. Capacity constraints, limited practical guidance, and uneven training coverage remain key barriers.
2. Actions to Achieve and Maintain Compliance with SMO 7
A. Completed Actions
	No.
	Action
	Status
	Evidence

	1
	Legal adoption of IFRS and IFRS for SMEs in the new Accountants Decree
	Completed
	Revised Accountants Decree


B. New and Ongoing Actions (Implementation Quality Focus)
	No.
	Requirement Area
	Specific Actions
	Timeframe
	Responsible Unit(s)
	Resources

	2
	Education (IPD)
	Strengthen IFRS content in CAT & CPA programs
	2026–2028
	Training Commission
	Curriculum experts

	3
	CPD
	Establish mandatory annual IFRS update seminars
	2026 onward
	Training Commission
	Trainers

	4
	Practical guidance
	Publish national IFRS application guides for SMEs
	2027
	Standards Commission
	Technical experts

	5
	QA integration
	Systematically assess IFRS compliance in QA reviews
	2027 onward
	QA Commission
	Review tools

	6
	Stakeholder engagement
	Train regulators, banks, and tax authorities on IFRS interpretation
	2026–2029
	Public Interest Commission
	Workshops

	7
	Monitoring
	Annual review of implementation challenges and reporting to IFAC
	2027 onward
	Secretariat
	Monitoring tools



OPC Burundi – Consolidated SMO Implementation & Action Plan (2026–2029)
Organization: Ordre des Professionnels Comptables du Burundi (OPC)
Reporting Period: 2026–2029
	SMO
	IFAC Requirement
	Current Status
	Legal / Institutional Basis
	Linked Objective(s)
	Key Actions (2026–2029)
	Responsible Unit / Commission
	Timeline / Target

	SMO 1 – Quality Assurance
	Establish mandatory QA system aligned with ISQM 1 & 2; review audits & engagements
	In Progress
	Revised Accountants Decree; OPC Regulations
	Obj. 1, 2, 9
	· Establish mandatory QA system aligned with ISQM 1 & 2
· Operationalize QA Commission
· Conduct risk-based QA reviews
· Integrate QA with discipline and training
	Quality Assurance Commission; OPC Council; Secretariat
	2026–2028

	SMO 2 – International Education Standards (IES)
	Ensure education and practical experience meets IES 1–8; promote professional qualifications and CPD
	In Progress
	Revised Accountants Decree; Education & Training Regulations
	Obj. 1, 2, 4, 5, 6, 8, 11
	· Align qualifications with IES 1–8
· Strengthen CAT & CPA pathways
· Implement structured practical experience
· Enhance tax education & CPD
· Support students for certifications
	Training Commission; Examination Board; Education Unit; IT Commission
	2026–2029

	SMO 3 – International Standards (ISA, ISQM, IFRS)
	Adopt and implement ISA, ISQM, IFRS & IFRS for SMEs; ensure consistent application
	Partially Implemented
	Revised Accountants Decree; Standards Adoption Regulations
	Obj. 1, 2
	· Promote the implementation of ISA, ISQM, IFRS & IFRS for SMEs
·  Dissemination & training
· Monitor application through QA reviews
	Accounting & Audit Standards Commission
	2026–2028

	SMO 4 – IESBA Code of Ethics
	Adopt and enforce IESBA Code; integrate ethics in education & CPD
	Partially Implemented
	Revised Accountants Decree; OPC Code of Conduct
	Obj. 1, 2
	· Adopt latest IESBA Code
· Integrate ethics in education & CPD
· Enforce through discipline and QA systems
	Ethics / Disciplinary Commission; Training Commission
	2026–2028

	SMO 5 – Public Sector Accounting Standards (IPSAS)
	Promote adoption & implementation of IPSAS in public sector
	Developing
	Ministry of Finance mandate; OPC advisory role
	Obj. 2, 8
	· Support adoption & implementation of IPSAS
· Train public sector accountants
· Include IPSAS in curricula & CPD
	OPC; Ministry of Finance; Training Commission; Public Interest Commission
	2026–2029

	SMO 6 – Investigation & Discipline (I&D)
	Maintain effective investigation & disciplinary processes
	In Progress
	Revised Accountants Decree; Disciplinary Regulations
	Obj. 2, 3, 4, 5, 7, 10, 12
	· Strengthen I&D procedures
· Ensure independence & due process
· Link QA findings to discipline & remediation
· Address unfair competition
· Ensure governance of members
	Disciplinary Commission; Governing Council; CGA Units; Management Office
	2026–2028 / Ongoing

	SMO 7 – International Financial Reporting Standards (IFRS)
	Ensure adoption & consistent application of IFRS & IFRS for SMEs
	Partially Implemented
	Revised Accountants Decree; Standards Regulations
	Obj. 2
	· Maintain adoption of IFRS & IFRS for SMEs
· Promote consistent application
· Ongoing training & awareness
	Accounting Standards Commission ; Secretariat
	




OPC Burundi – Objectives Linked to SMOs
	Objective No.
	Objective Description
	Linked SMO(s)
	Rationale / Detailed Linkage CGA operations
	Responsible Unit / Commission
	Timeline / Target

	1
	Improve the legal and regulatory framework of OPC
	SMO 1, SMO 2, SMO 3, SMO 4
	• SMO 1: QA system requires legal mandate
• SMO 2: Education & practical experience need regulation
• SMO 3: Adoption of ISA/IFRS requires regulatory framework
• SMO 4: Ethics enforcement requires codified legal authority
	Governing Council / Legal Unit
	2026–2027

	2
	Ensure compliance with IFAC member obligations (SMO)
	SMO 1–7
	• Oversight of all SMOs for IFAC compliance
• Reporting to IFAC
• Continuous monitoring of QA, education, ethics, public sector, discipline, and standards
	Quality Assurance Commission / Governing Council
	Ongoing

	3
	Strengthen management and governance mechanisms of OPC
	SMO 6
	• SMO 6 focuses on investigation & discipline, governance, and accountability
• Ensures management follows due process and professional standards
	Governing Council / Management Office
	2026–2028

	4
	Operationalize Accredited Management Centers (CGA)
	SMO 2, SMO 6
	• SMO 2: CGAs provide structured practical experience for IES compliance
• SMO 6: Ensures governance and oversight of 
	Training Commission / CGA Units
	2026

	5
	Digitalize management systems for members, students, and audits
	SMO 2, SMO 6
	• SMO 2: Digital platform tracks education, practical experience, CPD
• SMO 6: Enables tracking of disciplinary actions, member registration, and QA reports
	IT & Training Commission
	2026–2027

	6
	Promote professional qualifications for accountants in Burundi
	SMO 2
	• SMO 2 covers IES-based qualifications (CAT, CPA)
• Supports structured learning and practical experience
	Training Commission / Education Unit
	2026–2029

	7
	Address unfair competition among practitioners
	SMO 6
	• SMO 6 ensures enforcement of ethical and professional standards
• Investigation & discipline of violations
	Disciplinary Commission / Legal Unit
	Ongoing

	8
	Promote tax education in Burundi
	SMO 2, SMO 5
	• SMO 2: Tax education is integrated into professional qualifications and CPD
• SMO 5: Public sector accountants trained in IPSAS often require tax knowledge
	Training Commission / Public Interest Commission
	2026–2028

	9
	Establish a quality control system for accounting and auditing services
	SMO 1
	• SMO 1 directly mandates QA system aligned with ISQM 1 & 2
• Ensures high-quality audit and assurance services
	Quality Assurance Commission
	2026–2027

	10
	Ensure effective governance of members
	SMO 6
	• SMO 6 ensures proper registration, monitoring, and discipline of members
• Supports transparency and accountability
	Member Registration Commission / Governing Council
	Ongoing

	11
	Support students in preparation for professional certifications (CAT and CPA)
	SMO 2
	• SMO 2 ensures IES-based education, structured practical experience, and professional development support for CAT & CPA students
	Training Commission / Education Unit
	Ongoing

	12
	Strengthen professional discipline within OPC
	SMO 6
	• SMO 6 strengthens disciplinary procedures and links QA findings to corrective action
• Ensures integrity of the profession
	Disciplinary Commission
	Ongoing





Cross-Cutting Enablers (Applicable to All SMOs)
· Legal framework: Full implementation of the revised Accountants Decree
· Governance: Strengthened OPC Secretariat, Governing Council and Commission independence
· Digitalization: Integrated member, student, QA, and discipline systems
· Capacity building: Donor-funded technical assistance and regional PAO partnerships
· Monitoring & Reporting: Annual SMO progress reporting to IFAC

Overall Compliance Outlook
· Short term (2026–2027): Legal alignment, systems design, pilot implementation
· Medium term (2027–2028): Full operationalization of QA, education, discipline, and ethics systems
· Long term (2028–2029): Sustained compliance, continuous improvement, and IFAC membership readiness
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